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Inspired Knowledge Sharing

An experienced team member will work with
you to establish your social enterprise needs.
They will stay with you for the journey and
create a support package, as well as giving
you practical advice and bringing in specialist
advisors when needed. You choose how you
would like us to help.

e Advice on legal structures and company
registration

e Business planning

e Marketing planning

e Financial planning

* Human resource advice

e Access to a range of training and mentoring
support

e Participation in regional Social Enterprise
Networks

e Information exchange

Rhannu Gwybodaeth mewn modd
Ysbrydoledig

Bydd aelod profiadol o'r t'm yn cydweithio &
chii sefydlu beth yw eich anghenion fel menter
gymdeithasol. Byddant yn aros gyda chi bob
cam o'r ffordd ac yn creu pecyn cefnogaeth, yn
ogystal & rhoi cyngor ymarferol i chia dod a
chynghorwyr arbenigol i mewn pan fo angen.
Dewiswch chi ym mha ffyrdd yr hoffech i ni eich
helpu.

e Cyngor ar strwythurau cyfreithiol a
chofrestru cwmniau

e Cynllunio busnes

e Cynllunio marchnata

e Cynllunio ariannol

e Cyngor ar adnoddau dynol

e Mynediad at sawl math o gefnogaeth
hyfforddi a mentora

e Cyfrannu at Rwydweithiau Mentrau
Cymdeithasol rhanbarthol

e Cyfnewid gwybodaeth
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Social Enterprise Success Stories

We work alongside and support a number of
successful and innovative social enterprises
within Wales.

Pembrokeshire Produce Direct

Trading innovatively online, this marketing
co-operative focuses on the promotion, supply
and distribution of local produce including
seafood, baked goods and fresh vegetables in
Pembrokeshire and surrounding areas.

We assisted the co-operative by providing
detailed legal structure advice and by
registering them as a limited company.

Menter Fachwen

This Gwynedd-based social enterprise runs
several small businesses including cafés,
recycling projects, joinery and horticulture
enterprises that help people with learning
and physical disabilities. It is also assisting a
similar venture in India.

We worked alongside the enterprise while they
became established and together we prepared
a business plan for a new venture.

Ebbw Vale and District Development Trust
(EVAD)

Ebbw Vale and District Development Trust
runs a number of projects to regenerate

the area economically and socially. REPLAY
collects safe waste materials from businesses
for use at a creative resource centre and CAVE
is a multi-media studio.

The trust asked us to carry out a market
appraisal study to explore other opportunities.
We also developed a business plan with the
CAVE project to increase training opportunities
for young people locally.

Hanesion Llwyddiant Menter
Gymdeithasol

Rydym yn cefnogi ac yn gweithio ochr yn ochr
a nifer o fentrau cymdeithasol llwyddiannus ac
arloesol yng Nghymru.

Cynnyrch Uniongyrchol Sir Benfro

Gan fasnachu'n arloesol ar lein, mae'r fenter
marchnata gydweithredol hon yn

Menter Fachwen
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Entertaining an enterprising idea? Oes gennych chi syniad am fenter?

Tell us more about your enterprise and the Dywedwch fwy wrthym am eich menter a'r
support you require by completing an enquiry gefnogaeth y mae arnoch ei hangen drwy lenwi
form, which can be requested by emailing ffurflen ymholiad, sydd ar gael drwy e-bostio
walescoop@walescoop.com walescoop@walescoop.com

- el [;
Pembrokeshire’Prgduce Direct &
Cynnyrch Uniongyrchol SirBe
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Head Office

Wales Co-operative Centre
Llandaff Court

Fairwater Road

Cardiff

CFb 2XP

029 2055 4955
www.walescoop.com

Prif Swyddfa

Canolfan Cydweithredol Cymru
Llys Llandaf

Ffordd Tyllgoed

Caerdydd

CF5 2XP

029 2055 4955
www.walescoop.com
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Llywodraeth Cynulliad Cymru
Welsh Assembly Government

PROSIECT
CEFNOG!I

SUPPORT
PROJECT

MV Wales Co-operative Centre
Canolfan Cydweithredol Cymru




